
 

 

 

 

Mental Health Sustainability 

Programme  
Evaluation Partner: Invitation to Tender 

 
Programme Overview 

The Mental Health Sustainability Programme (the “Programme”) has been established by a 

coalition of leading mental health charities in collaboration with private sector partners. As providers 

continue to deliver services in what was already a challenging environment, the imminent mental 

health crisis as a result of the pandemic and lockdown will see a surge in the need for mental health 

support. The Programme aims to enhance the way that the VCSE sector works in partnership with 

the private sector to improve people’s mental health and wellbeing with private sector companies 

being invited to donate skills, resources, and funding, to VCSE mental health service providers 

enabling them to sustain services during and after the pandemic. 

 

Evaluation Partner Role 

We are looking for an Evaluation Partner to assist us in measuring and evaluating the impact of 

Programme. The role will require the Evaluation Partner to conduct a primary assessment of the 

data required to evaluate the Programme, so that we can begin collecting the right data from the 

beginning. The Evaluation Partner will then need to interpret the data and produce various reports 

to help us measure the Programme’s success. 

 

Impact Measurement 

Given this Programme has been launched in response to the COVID-19 pandemic, we would like to 

focus initially on measuring its short to medium term impact to enable us to (i) respond quickly to 

any issues, and (ii) share our learnings with the wider industry as quickly as possible. We hope that 

this Programme will not only be sustainable in itself, but will inform and encourage other similar 

projects and programmes across the industry to increase the sustainability of the third sector in the 

long term. 

 

We envisage splitting the evaluation into a quantitative and qualitative impact assessment. The 

former would require us to collect data from providers at the beginning and end of their participation 

to measure any change in pre-determined criteria. The latter would require us to collect data from 

both the providers and the private sector volunteers at the end of their participation to assess the 

strengths and weaknesses of the Programme, as well as any areas for improvement. 

 

Quantitative criteria 

We would like to measure: 

1. Activity / reach: 

a. New products or services 

b. Increase in number of beneficiaries in existing geographies 

c. Organisational clarity in terms of strategic plan 

2. Financial sustainability: 



 

 

 

 

a. Income 

b. Grants and donations received 

c. Confidence in the organisation being solvent in 12 months 

3. Organisational capacity: 

a. FTE 

b. Talent development 

c. Confidence in sustainability post-volunteer support 

 

Qualitative criteria 

1. Provider feedback on success and potential improvement areas of the Programme for the 

organisation as a whole 

2. Volunteer feedback on the success of the Programme for: 

a. The Programme; and 

b. The volunteer 

3. Feedback on the role of the Community Engagement Officer 

 

Proposed Evaluation Activity 

The Evaluation Partner will design a 1-year evaluation process. Any future potential extension will 

include further fees for any evaluation element beyond the 1-year programme. The Evaluation 

Partner will design a bespoke methodology for the evaluation phase, which will be robust and 

illustrative, using the above qualitative, quantitative, and economic analysis to fully assess and 

describe the impact of the Programme. 

 

Proposed responsibilities: 

• To design an evaluation framework, surveys and interview scripts (if appropriate) 

• To implement surveys and case study interviews 

• To lead an analysis of the quantitative and qualitative data collected 

• To produce an interim report at month 6 to monitor progress, and a final report in August 

2021 to measure the impact of the first year of the Programme. 

 

Tender Process 

Please submit bids by COB on Friday 20th November to caitlin@amhp.org.uk. Your bid should 

include: 

• An overview of your organisation; 

• Why you are interested in participating in the Programme; 

• Whether and how you can help us achieve all of our objectives as set out above; and 

• Your quote for your participation over 1 year in GBP. We will consider bids up to a maximum 

of £30,000. 


