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Invitation to Tender: Evaluation of the ‘See 
Sport Differently’ Project  
 

Funded by Sport England and RNIB (Royal National 
Institute of Blind People)  

 
Submission deadline for tenders: Midnight Sunday 7th February 2022 
Please submit your tenders to: Tracy.Dearing@rnib.org.uk  
Interviews: W/C 14/02/22 
Budget: £98,000 inclusive of VAT 
Project dates: 01 April 2022 – 28 February 2024  
 

Introduction  

 
We are seeking an experienced evaluator, ideally with a track record of 
working with charities and disability groups, to evaluate the RNIB ‘See 
Sport Differently’ project.  
 
Sport England and RNIB are funding ‘See Sport Differently’. It will be run 
by RNIB in partnership with British Blind Sport over a three-year period. 
It started on 01 March 2021, with an initial four-month research phase, 
and will end on 28 February 2024. Ten per cent of the project budget 
has been allocated for evaluation. 
 

See Sport Differently Project Outline  

 
Many areas of society are not inclusive for blind and partially sighted 
people (BPSP). One of these areas is sport and physical activity. This 
includes both participation in both physical activity and the spectator 
experience at live and broadcast events. Unsurprisingly, this has an 
impact on blind and partially sighted people’s physical and mental 
health, and on issues such as loneliness and social isolation. Most blind 
and partially sighted people do not meet the WHO (World Health 
Organisation) guidance for levels of exercise and activity, and people 
with sight loss are less active than all other disability groups. This is 
despite the fact that blind and partially sighted people can both play a 
wide range of sports and be involved in spectatorship. Our insight tells 
us that sight loss does not exclude BPSP from being physically active in 
sport, but that barriers get in the way.  
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The ‘See Sport Differently’ project wants to break down these barriers 
and engage BPSP in sport, both in terms of being physically active and 
in terms of spectatorship.  
 

Key Outcomes and Activities 

 
See Sport Differently aims to deliver on the following four outcomes, by 
delivering some key activities: 
 
Outcome 1. BPSP grow in confidence to participate in regular sport and 
physical activity and experience increased wellbeing as a result of being 
connected to a range of opportunities, which engage them in physical 
activities and sport.  
 
Outcome 1.2. BPSP have increased knowledge and awareness of the 
opportunities available, which inspires them to participate in sport and 
physical activity.  
 

Outcome 1.3. BPSP have access to a range of confident volunteer 
Ambassadors, which become a source of inspiration and motivation to 
participate in sport and physical activity.  
 

 
This will involve ‘See Sport Differently’ delivering the following activity: 
 

• Create and deliver a mass participation campaign and develop 
mechanisms which enable BPSP to sign up to sport and activity 
pledges.  

• Connect BPSP with range of sporting opportunities and physical 
activities.   

• Deliver a small number (4-5) Hero events, which will take place 
across multiple UK locations in September – October 2022. 

• Recruit and support BPSP Activity Ambassadors (volunteers).  
 

Outcome 2. Staff and volunteers working within sport have the skills 
and confidence they need to make the opportunities they provide 
accessible for BPSP, as a result of participating in See Sport Differently 
training.  

 
Outcome 2.1. Staff and volunteers working within sport have a closer 
connection with BPSP and increased awareness of the barriers they 
face, because of participating in ‘See Sport Differently’ training.  
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Outcome 2.2. Selected venues (spectator experience) understand the 
practical solutions that can be introduced to help make their 
opportunities more accessible for BPSP and how this can benefit their 
wider customer base. 
 

This will involve ‘See Sport Differently’ undertaking the following activity:  
 

• The development of a three-tiered guidance and training model 
and materials for staff and volunteers working in sport or 
delivering physical activity opportunities.  
 

• Level 1: Generic understanding of sight loss (mass 
audience) – Online and e-mail. 

• Level 2: Understanding of sight loss and general 
knowledge of engaging a BPSP specifically in sport (to 
include Coaching People with a Visual Impairment) – 
Online and face to face.  

• Level 3: Advanced understanding of sight loss and 
technical coaching expertise relating to specific sports – 
face to face.  

 

• Disseminating and influencing uptake of the training materials by 
the National Governing Bodies, leisure providers, and 
educational professionals.  

 

• Working with high profile sporting stadiums and venues to 
improve accessibility for people with sight loss.  

 

Please see ‘See Sport Differently’ Theory of Change, for more details 
(Appendix 1) 
 
 
 

The Purpose of the Evaluation  

 
The purpose of the evaluation is to assess to what extent ‘See Sport 
Differently’ has progressed towards achieving its 2 key outcomes and to 
learn about what works and doesn’t work when delivering large scale 
sporting and physical activity initiatives focused on blind and partially 
sighted people’s participation. We would also like to learn ‘as we go’ and 
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make improvements as the programme progresses through its various 
stages.   
 
To help us achieve this, RNIB and the ‘See Sport Differently Team’ has 
set some clear questions that we would like the evaluation to answer.  
 

Key Evaluation Questions  

 

1. To what extent has ‘See Sport Differently’ addressed key problems 
faced by BPSP whilst thinking about and participating in sport and 
physical activity? Specifically, to what extent has the project: 

 

• provided information about and access to opportunities for 
people with sight loss to try sport and participate in physical 
activity?  

• helped people with sight loss develop a more positive 
attitude towards being physically active? 

• addressed the perception that sight loss is a barrier to 
participation?   

 

2. To what extent has ‘See Sport Differently’ achieved its intended 
outcomes for blind and partially sighted people? Specifically: 

 

• increased awareness and knowledge, 

• increased confidence,  

• increased wellbeing.  
 

3. What improvements can be made to achieve great outcomes for 
people with sight loss, within the lifetime of the project and 
beyond? 

 

4. To what extent has the ‘See Sport Differently’ large scale 
participation campaign contributed to achieving intended outcomes 
and addressing key problems? Specifically:  
 

• What part of the campaign inspired and motivated people the 
most to participate in physical activity and sport?  

• What campaign messages worked best for whom?  
• To what extent did opportunities / pledges increase 

confidence enough to encourage more regular participation?  
• What were the barriers?  
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5. To what extent has ‘See Sport Differently’ addressed key problems 
faced by National Governing Bodies (NGB), clubs, their staff and 
volunteers in reaching and supporting BPSP to participate in sport 
and physical activity? Specifically:  
 

• increased contact with local sight loss organisations and 
blind and partially people, 

• increased participation of BPSP in sport and physical activity, 

• increased awareness of the barriers faced by people with 
sight loss,  

• increased skills required to help people participate.   
 

6. To what extent has ‘See Sport Differently’ been successful in 
attracting staff and volunteers to participate in their training and 
awareness-raising opportunities? 
 
• What motivated them to participate? 

• What worked for whom?  
• What were the challenges?  

 

7. To what extent has reaching staff and volunteers via ‘See Sport 
Differently’ training led to outcomes for participants, especially 
increased knowledge and confidence?  

 
• What worked well for whom? 

• What where the challenges? 

• What improvements could be made?  
 

8. To what extent has working with decision makers within spectator 
venues increased their awareness of the barriers that people with 
sight loss face watching sport?  

 

9. How has working with decision makers in spectator venues helped 
clarify the steps they can take to improve the visitor and user 
experience of BPSP? 
 

10. To what extent has the partnership between the delivery 
organisations (RNIB/BBS) been successful?  
 

11. To what extent have wider partners and stakeholders used 
learning and best practice from the project to design their own 
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delivery activity or improve what they do and what can we learn 
about what works for whom?  
 

12. What works well when designing and implementing a national 
campaign aimed at changing the perceptions of the public about 
blind and partially sighted people’s engagement and participation 
in sport? 
 

13. What are the key lessons learned and recommendations for RNIB 
and BBS about mainstreaming and delivery of activity at scale 
once the funding has ended?  

 

Milestones and Deliverables  

 
We expect the external evaluation to include the following activity and 
phases, however these may run alongside one another rather than run 
consecutively. In light of COVID - 19 we will require a degree of flexibility 
from evaluators to adapt to changing rules and restrictions, which may 
impact on our delivery.   
 
Phase 1 - Setting up the evaluation and sense checking the 
approach (April 22 – July-22) 
 
We would like external evaluators to: 
 

• Review the projects current Theory of Change, its outcomes, and 
indicators.  

• Make recommendations to the project team on the approach and 
indicators. For example we have suggested a combination of 
wellbeing measures,  

 

• happier, (ONS) 
• less anxious, (ONS) 
• activities are worthwhile (ONS) 
• closer to other people, (WEMWBS 7) 
• Optimistic / positive about the future, (WEMWBS 7) 
• “I have energy to spare” (WEMWBS 14) 
• How satisfied are you with the energy level you have? 

(WHOQOL) 
• How good is your physical health today? (EUROQOL EQ-5D) 
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However, we would be happy to be guided by evaluators, if a more 
suitable measure should be used.  

• Build on the current framework, preparing a detailed outcome 
framework and evaluation plan, with clear milestones for the 
evaluation.  

• Communicate the plan to stakeholders, providing opportunities for 
the team to feedback on the refined approach.  

 
Phase 2 – Evaluate blind and partially sighted mass participation 
campaign (starts September 22 and continues to project close 
February 24) 
 
We would like external evaluators to: 
 

• Design an impact measurement tool to measure outcomes over 
time. NB: Telephone survey fieldwork will be undertaken by RNIB’s 
dedicated tele-marketing team.  

• Analyse data from the impact measurement tool.   

• Provide regular updates on the tools progress and draw out 
insights as they appear, taking this opportunity to make 
recommendations where appropriate.  

• Design a qualitative approach and tools to exploring the 
experiences of beneficiaries and staff who have participated in the 
mass participation campaign.   

• Undertake qualitative field work:  

• Analyse all qualitative and quantitative impact data, drawing out 
key insights.  

• Produce a range of output drawing together all insights from this 
phase of the evaluation. Telling the story of ‘See Sport Differently’ 
and the difference the participation events have had. Answering 
key evaluation questions and making clear recommendations.  

 
Phase 3 - To evaluate our three-tiered guidance materials and 
training model for sporting staff and blind and partially sighted 
volunteers (starts September 22 and continues to project close 
February 24). 
 
We would like external evaluators to: 
 

• Design an evaluation approach for each tier of the ‘See Sport 
Differently’ staff and volunteers training and awareness raising 
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offer. As far as possible evaluators should use the ‘Kirkpatrick 
model’ for evaluating training.  

• Design an impact measurement tool for tier 2 and 3 three sporting 
staff and volunteer training.  

• Design appropriate feedback forms.  

• Analyse data from the impact tools and feedback forms.   

• Provide regular updates on the tools progress and draw out 
insights as they appear, taking this opportunity to make 
recommendations where appropriate.  

• Design a qualitative approach and tools to explore the experiences 
of beneficiaries (staff and volunteers) who have participated in the 
various awareness raising and training opportunities and project 
staff who have designed and delivered training opportunities.  

• Undertake qualitative fieldwork.  

• Analyse all qualitative and quantitative data, drawing out key 
insights and making recommendations where appropriate.   

• Produce a range of output which draw together all insights from 
this phase of the evaluation. Telling the story of ‘See Sport 
differently and the difference the training has had on both staff and 
volunteers.  Answering key evaluation questions and making clear 
recommendations.  
 

Phase 4. Evaluating Activity Ambassadors (Ongoing throughout 
the project KPI to recruit up to 50 Ambassadors).  
 
We would like evaluators to: 
 

• Design a qualitative approach and tools to explore the experiences 
of Activity Ambassadors and project staff who have recruited and 
supported them throughout the lifetime of the project.   

• Undertake qualitative fieldwork.   

• Design data collection tools (interview and focus group guides).  

• Analyse all qualitative data, drawing out key insights and 
recommendations. 

• We would like between 3-5 Case Studies to be produced, which 
tell the stories of Ambassadors engaged throughout ‘See Sport 
Differently’ and the impact they have had.  

 
Phase 5 – Evaluating our work with high profile sporting stadiums 
and businesses (Ongoing throughout the project).  
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• Design a qualitative evaluation approach for our work with 
Spectator venues.  

• We would like to understand the influence and changes our 
guidance makes to the 5 high profile venues and track change 
over time. This may involve interviewing key contacts within venue 
management several times throughout our interaction with them. 

• Analyse all qualitative data, drawing out key insights and making 
recommendations where appropriate.   

• Produce a final output drawing together all insights from this phase 
of the evaluation. Telling the story of ‘See Sport differently and the 
difference the training has had on both staff and volunteers.  
Answering key evaluation questions and making clear 
recommendations.  

 
Phase 5 – Bringing it all together.  
 
We would like external evaluators to: 
 

o Design qualitative tools to gather the experiences of key project 
staff / stakeholders who have designed and delivered ‘See Sport 
differently’.  

o Undertake qualitative fieldwork.  

• Produce a final output summarising all the key insights from the 
‘See Sport Differently’ evaluation.  

  

Working Together 

 
In addition to the delivery of key milestones and deliverables, it is 
expected that the successful evaluator will: 
 

 Attend project inception and scoping meetings with the key 
stakeholders. 

 Verbal reporting to the RNIB Senior Evaluation Officer ideally 
fortnightly, throughout the lifetime of the project. 

 Meet monthly or bi-monthly with the evaluation steering group to draw 
out the key learnings to date (so that these can be fed into the 
ongoing development of the project) and where appropriate, discuss 
the implications of the research undertaken on the subsequent stages 
of research. The production of brief progress reports for these 
meetings.  

 A data sharing agreement setting out clearly how we will share data 
relating to performance on a regular basis, as well as information 
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relevant to your proposed methodology, including any personally 
identifiable information you plan to collect and use.  

 

Application Details 

 
Please outline the following in your application: 
 

• understanding of our evaluation needs and proposed research 
methodology 

• track record and experience of working on evaluation projects, 
especially in the charity sector  

• experience of evaluating initiatives that involve disabled people 

• approach to project management and quality assurance 

• ability to meet timelines 

• relevant skills and experience the team member and each team 
member’s expected contribution 

• please submit a detailed breakdown of costs 

• your data protection processes and policy 

• confirmation that you can start April 22.  
 

Application process 

 
Three suitable evaluators will be selected for interviews from submitted 
tenders. Interviews will be held WC 7th February 2022.  
 
Candidates will be scored 0-5 across the following criteria:  
 

• understanding of our evaluation needs 

• proposed research methodology 

• track record and experience of working on evaluation projects, 
especially in the charity sector  

• experience of evaluating initiatives that involve disabled people 

• value for money 
 
 
We need the following procurement details:  
Organisation details: 
Whether you pay VAT: 
Registration number: 
Contact details: 
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Please contact: Tracy Dearing, Design and Evaluation Manager if you 
have any questions: 
 
Email: tacy.dearing@rnib.org.uk  
Telephone:  07766773206 
 
Working Hours: Tuesday, Wednesday and Thursday 
 
 
 
 
 
 
 
 
 
 
 

Supporting Documentation 

 

Theory of Change / Initial Outcome Framework  

 
See Appendix 1. 
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