
 

  

Terms of Reference: Consultancy services to 
conduct a rapid stocktake study to assess the 
current Fairbite provision of Cambridge City 
Foodbank 

 

 

Background Cambridge City Foodbank was founded in 2010, with the purpose of 
providing relief to people in need within a 25 mile radius of Cambridge city. 
We run a foodbank, following the Trussell Trust model, operating six 
distribution centres in the City and two in nearby towns. In addition to the 
Foodbank, we run a fuel help scheme and operate Fairbite, a social 
supermarket. 
 
The Fairbite Foodclub is an initiative of Cambridge City Foodbank (CCFB). It 
is a membership club for local people struggling financially and provides 
members with a choice of food items at a low cost. The food is sourced 
from the Foodbank warehouse and from Fareshare. Fruit and vegetables 
are available, as are some chilled foods. Members, who pay a small 
membership fee, are able to choose their items from what is available. 
 
Fairbite opened in June 2018, with the aim of helping families in 
Cambridge who required longer term support. We aimed to build 
relationships with members, to help them move on from needing food 
support. Members are referred by a network of professional agencies, such 
as Citizens Advice, local councils and family support workers, and ethnic 
support groups. The shop is located in Arbury Court, Cambridge. It was 
originally in an office building but, in August 2021, we relocated to a shop 
unit in Arbury Court. In March 2022, we opened a second location, working 
in partnership with Hope Church in East Chesterton. The new Fairbite 
replaced the food hub they had operated since April 2020. The Arbury 
shop is open 3 times a week. The Chesterton shop is currently open once a 
week. Members can use either shop. 
 
As of June 2022, we have 129 members, with a waiting list of 30. We have 
an average of around 100 visits per week, across the two shops. Large 
families, with 3 or more children, are able to do 2 shops per week. 
Membership numbers are restricted by the food supply. 
 
We work with various agencies to provide additional support to members. 
We have representatives from Cambridge Water, GrowKIds and the 



National Careers Service in the Arbury shop. We are looking at providing 
additional services at Chesterton. 
 
CCFB is in the process of building a strategy that includes the expansion of 
Fairbite. Recognising, in the post-pandemic context, that the growing 
numbers of individuals and families who are suffering long-term poverty 
for which short-term crisis relief is insufficient, we wish to build the means 
to meet this need. This will be additional and complementary to the core 
crisis provision, not a replacement of it. The features of this we expect will 
be: 
 

• An expansion of the Fairbite provision whereby individuals become 
members, pay a small weekly subscription in return for which each 
week they are offered a choice of food staples in a normalising shop. 
This expansion is expected to include additional opening hours and an 
increase in available membership at our existing Fairbite shop; and the 
eventual establishment of a chain of such shops in geographical areas 
of need. 

• The provision of additional services to help people out of long-term 
poverty associated with one or more Fair Bite shops to be termed 
‘Fairbite Plus’ that may include more specialised signposting, debt and 
financial management advice, digital access, cooking classes, mental 
health advice, pre-employment training and legal advice, etc. Some of 
these services are likely to be run and managed by partner 
organisations. 

 
Objective of 
assignment 

Prior to finalising and committing to the strategy for the expansion of 
Fairbite, the Trustees and Senior Management Team of CCFB wish to 
undertake a ‘rapid stocktake study’ of the current Fairbite provision. This 
will entail qualitative research with clients, volunteers, staff and local 
stakeholders as well as a desk review of programme, strategic and other 
relevant documentation. The main deliverable will be a report to the CCFB 
Board that addresses the study objectives outlined below. 
 

Scope of 
work 

The consultant will work under the supervision of a Strategic Working 
Group made up of three Trustees and the Chief Executive of CCFB. 
 
The consultant will conduct qualitative research and desk-based research 
and analysis to meet the following objectives of the study: 

• To document Fairbite’s history and evolution to date, including 
challenges faced and overcome 

• To document how Fairbite operates, including current and potential 
future challenges 

• To measure its achievements in terms of input and output metrics (e.g. 
number of members over time and food disbursed) 



• To capture some of Fairbite’s outcomes qualitatively and the difference 
the current Fairbite provision is making to client lives, including through 
client stories and narratives 

• To identify and document lessons that have been learnt by 
management and volunteers in the delivery of Fairbite 

• To identify and document challenges faced currently and that are likely 
to be faced with the expansion of Fairbite 

• To identify and document ideas and suggestions for the improvement 
of Fairbite 

• To assess the strategic relevance of Fairbite in the context of the wider 
provision for tackling poverty in and around Cambridge 

• To make recommendations relevant to the improvement and future 
expansion of Fairbite 

 
Research participants will include: 

• Current and previous Fairbite members 
• (Possibly) Clients of CCFB who are not Fairbite members  
• Volunteers and staff involved in the running of Fairbite 
• CCFB Senior Management Team members 
• Community leaders in the areas where Fairbite currently operates 
• Stakeholders in other local organisations and the public sector involved 

in addressing poverty issues in Cambridge 
 

Approach The appointed consultants will develop a suitable approach to meet the 
study objectives, develop the research tools, conduct the research and 
present a report of no more than 30 pages (excluding annexes) to the CCFB 
Strategic Working Group. The report will be delivered first as a full draft, 
which the Strategic Working Group will review and provide feedback on. 
The consultant will then revise the report in accordance with the feedback 
and deliver a final report in advance of the November 2022 Board meeting. 
The consultants may be asked to present key findings and 
recommendations to the CCFB Board. 
 
Following appointment, the consultants will be provided with access to all 
relevant documentation and data about Fairbite. The consultants will also 
make an in-person visit to Fairbite in Cambridge and conduct initial 
consultations with key staff and volunteers. The consultants will then 
develop and submit for review an inception report that sets out in detail 
the approach that will be used for the study, including research tools. It is 
essential that the research approach includes suitable ethics and 
safeguarding provision, particularly for working with current, previous or 
potential Fairbite members. The approach must be approved by the 
Strategy Working Group before the study continues.  
 
Firms that wish to be considered for this assignment will provide a 
proposal no later than Thursday 18th August 2022. The proposal should 
include: 



 
• Understanding of the assignment 
• Approach 
• Team members, roles and responsibilities 
• Ethics and safeguarding 
• Deliverables 
• Budget, timeline and workplan 
• Qualifications and relevant experience of the firm and team members 

 
Proposals should be sent to info@ccfb.org.uk with the subject ‘Fairbite 
study’. 
 

Deliverables Deliverable 1: An inception report  
Deliverable 2: A draft report 
Deliverable 3: The final report of no more than 30 pages 
Deliverable 4: Presentation to the CCFB Board 
 
Payment schedule: 

• 20% of contract value on receipt of deliverable 1 
• 40% of contract value on approval of deliverable 2 
• 40% of contract value on approval of deliverables 3 and 4 

 
Timing/ 
Duration 

The study must be completed in time to be discussed at the CCFB Board 
meeting scheduled for Monday 28th November 2022.  
 
To this end, we expect: 

• The consultants to be appointed by the end of August 
• The study to take place in September 
• Analysis and reporting writing in October 
• Finalisation of the report by the middle of November 

  
Budget Up to a maximum of £30,000, including VAT, for all fees and expenses 

 
Reporting 
to 

A Strategic Working Group of three Trustees and the Chief Executive of 
CCFB 
 

 


